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InnoPad Taipei Startup Accelerator Subsidy Program

Project Proposal


Application Type: □General Accelerators  
□Corporate Vertical Accelerators
Project Period: [YYYY/MM/DD] – [YYYY/MM/DD]


Project Applicant：                    （Signature/Seal）
    Responsible Person：                  （Signature/Seal）




YYYY/MM/DD 


InnoPad Taipei–Startup Accelerator Subsidy Program Application Form
Applicant Basic Information Form
	Accelerator Name
	

	Applicant Name
(with Unified Business No.)
	

	Application Type
(Select only 1)
	□General Accelerators   □Corporate Vertical Accelerators

	Project Principal Investigator
(Unit / Title)
	
	Phone / Mobile Number

	
	
	E-mail

	Project Contact Person
(Unit / Title)
	
	Phone / Mobile Number

	
	
	E-mail

	Applicant Registered Address
	

	Correspondence Address
	

	Requested Seats
(Up to 20 free seats)
	

	Additional Requested Seats
(Paid seats)
	

	Focused Industry Domain
	

	Has the applicant applied for or continued other government projects in FY115?
	□Yes            □No

	Has the Project Principal Investigator served as PI for other new or continuing government projects in FY115?
	□Yes            □No

	Any government project defaults in the past 5 years resulting in incomplete project closure?
	□Yes            □No


[Instructions for Completion]
· The Project Principal Investigator and Contact Person should not be the same individual. Please ensure that the contact information provided during the application period is accurate for notification purposes.
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InnoPad Taipei Startup Accelerator Subsidy Proposal
(Sample Guidelines)
I. [bookmark: _Hlk214366676]Applicant Overview
(1) Basic Information
	Unified Business No.
	

	Applicant Name
	

	Registered Address
	

	Total Capital (NTD)
	

	Name of Responsible Person
	

	Date of Establishment
	

	Major Shareholders
(Top 5)
	Shares Held
	Ownership (%)

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	

	Total
	
	



(2) Organizational Structure

(3) Management Team and Execution Capability
Background of the Project Manager and implementation team members responsible for this project:
Please describe the team’s expertise and professional capabilities in operating an accelerator.

(4) Description of Government Project Implementation
· The applicant confirms that it is not concurrently implementing other government-funded entrepreneurship incubation or accelerator programs in the current year. If this statement is untrue, the applicant agrees to bear all legal responsibilities.
· The applicant has implemented government-funded entrepreneurship incubation or accelerator programs within the past three years. Please complete the table below, focusing on projects that are still under implementation at the time of this application.



	
No.
	Sponsoring
Agency
	Implementing
Unit
	Project
Title
	Project
Lead
	Project
Period
	Approved Funding (NTD)
Project Budget (NTD)
	Notes on
Project
Differences

	
	
	
	
	
	
	Total 
Budget
(NTD)
	Funding
Amount
(NTD)
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Note: Please provide accurate information on ongoing subsidy/donation projects. If any information is found to be false, the sponsoring agency reserves the right to revoke the applicant’s eligibility for the subsidy and to recover any disbursed funds.


II. Operational Model and Profitability
1. Accelerator Positioning and Operational Features
Describe the accelerator’s goals, unique features, and expertise, and explain its core focus areas.
2. Business Model and Independent Operations Achievement
Provide a description using both text and quantitative data, including the scale of proprietary funds and a strategy for continued investment performance.
3. Investment Overview
(1) Sources of existing or partner investment funds (e.g., government accounts, private management, strategic partners)
(2) Fund size (currency primarily in NTD or USD)
(3) Number of startups invested in over the past two years and representative cases
4. Other Featured Services, Resources, and Highlight Cases
III. Accelerator Subsidy Program Content
1. Accelerator Mechanism
(1) Analyze challenges faced by startups in domestic and international industry sectors
(2) Mechanisms for startup incubation and mentorship
(3) Approaches for networking and partnership linkage
(4) Startup recruitment, selection, and acceleration program planning
2. Investment Plan
(1) Establish investment strategies and selection mechanisms based on annual incubation themes to support high-growth-potential startups with early-stage funding. Please specify the investment plan, including proprietary or linked investment funds.
(2) Ensure linkage between accelerator incubation results and investments. Please specify the investment plan for incubated startups, including investment schedule, amount, method, and exit strategy.
(3) Description of other featured services, resources, and highlight cases
3. Mentorship Capacity and Performance Indicators
(1) Overview of startup teams recruited over the past three years, including product/service types, fundraising status, revenue scale, and subsequent business development
(2) Performance indicators (including mandatory indicators and other self-defined indicators)
(3) Other self-defined indicators such as international market and resource linkage, industry collaboration, and funding referrals
	Main Item
	Sub-Item
	Check Point
	KPI
	Sub-Weight
	Main Weight

	1.Mandatory KPI
	A-1
	YYYY / MM / DD
	
	%
	%

	
	A-2
	YYYY / MM / DD
	
	%
	

	2. Custom KPI
	B-1
	YYYY / MM / DD
	
	%
	%

	
	B-2
	YYYY / MM / DD
	
	%
	

	total
	100 %

	3. Additional KPI
	C-1
	YYYY / MM / DD
	
	%
	%


Note: 
· When completing performance indicators and self-defined quantitative indicators, please specify the number and unit of each indicator.
· Startups must meet the defined criteria, and all incubated startups must align with the selected focus areas to be recognized.

4. Expected Project Benefits
Describe how the accelerator’s mechanisms are disseminated and the resulting effects on domestic and international industry.
IV. Project Personnel and Budget Allocation
(1) Project Staff Resume Table
	Name
	Unit 
/
Title
	Highest
Education
	Experience
(Years)
	Period
	Project Role / Duties
	Expertise
	Full-time
 / 
Part-time

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



(2) Summary of Budget Requirements
Total Project Budget Table
	Account Item
	Subsidy Allocation
(NTD ’000)
	% of 
Total Budget

	1. Personnel Expenses
	(1) Project Staff
	
	

	
	(2) Student Assistants
	
	

	
	Subtotal
	
	%

	2. Expert / Reviewer / Consultant Fees
	
	%

	3. Instructor / Speaker Fees
	
	%

	4. Outsourced Service Fees (Max. 50%)
	
	%

	5. Venue Rental and Setup Fees
	
	%

	6. Promotional Materials Production Costs
	
	%

	7. Equipment Usage Fees
	
	%

	8. Equipment Maintenance Fees
	
	%

	9. Property Rental
	
	%

	10. Exhibition Fees
	
	%

	11. Travel Expenses
	
	%

	Total
	
	

	Percentage (%)
	100 %
	





1. [bookmark: _Hlk214366706]Personnel Expenses
【Instructions for Completion】
· Personnel included in this expense item must be formal employees of the company and actively participate in this project. Labor insurance information must be provided when budgeting. For personnel not covered by labor insurance, proof of employment insurance or equivalent documentation must be attached. Retired personnel must provide proof of occupational accident insurance.
· Project personnel cannot receive student assistant wages.
	Amount (NTD ’000)

	Name / Position
	Avg. Monthly Salary (A)
	Person-Months (B)
	Personnel Cost
 (A × B)

	Project Staff

	1.
	
	
	

	2.
	
	
	

	Subtotal
	
	

	Student Assistants

	1.
	
	
	

	2.
	
	
	

	Subtotal
	
	

	Total
	



2. Expert / Reviewer / Consultant Fees
【Instructions for Completion】
· This expense item is only for external experts; applicants or project personnel cannot receive these fees.
· Attendance fees are capped at NTD 2,500 per person per session.
Review fees are paid per item: NTD 690 for Chinese documents, NTD 1,040 for foreign-language documents.
	 Name / Unit
	Estimated Items (pcs)
	Cost per Item (NTD ’000)
	Total Cost 
(NTD ’000)

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	


3. Instructor / Speaker Fees
【Instructions for Completion】
· This expense item applies only to external instructors; applicants or project personnel are not eligible to receive it.
	 Name / Unit
	Estimated Items (pcs)
	Cost per Item (NTD ’000)
	Total Cost 
(NTD ’000)

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	

	


4. Outsourced Service Fees (Max. 50%)
【Instructions for Completion】
· The total amount for this expense item shall not exceed 50% of the total project budget.
· The contracted entity must not be an individual. 
	
	Amount (NTD ’000)

	Outsourced Work Item
	Partner Organization (Full Name)
	Main Scope of Cooperation
	Budget Required for Collaboration

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	


5. Venue Rental and Setup Fees
【Instructions for Completion】
· This expense item includes venue rental and setup costs.
· Venue Rental: Refers to rental fees for public venues required to hold events; it does not include incubation rooms or permanent exhibition spaces.
· Venue Setup: Does not include operational equipment. 
	
	Amount (NTD ’000)

	Item
	Activity Purpose
	Estimated Cost
	Total Cost

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	



6. Promotional Materials Production Costs
【Instructions for Completion】
· This expense item covers only photocopying, printing, and binding of promotional materials.
· If design services for promotional materials are required, they should be included under outsourced service expenses.
	
	Amount (NTD ’000)

	Item
	Purpose
	Qty (Estimated)
	Unit Price (Estimated)
	Total Cost (Estimated)

	
	
	
	
	

	
	
	
	
	

	Total
	





7. [bookmark: _Hlk214366723]Equipment Usage Fees
【Instructions for Completion】
· This expense item does not include operational equipment. When budgeting, please indicate the asset number listed in the company’s property inventory.
· The book value and remaining useful life of existing equipment should match the company’s property inventory as of the project start date.
	Amount (NTD ’000)

	Equipment
(with Asset No.)
	Unit Book Value (A)
	Qty (B)
	Monthly Cost (A × B ÷ Remaining Life × 12)
	Months Used
	Estimated Usage Cost

	1.Existing Equipment

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	Subtotal
	

	2.New Equipment

	Equipment
(with Asset No.)
	Unit Book Value (A)
	Qty (B)
	Monthly Cost (A × B ÷ Remaining Life × 12)
	Months Used
	Estimated Usage Cost

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	Subtotal
	

	Total
	



8. Equipment Maintenance Fees
【Instructions for Completion】
· This expense item does not include operational equipment. Maintenance fees cannot be claimed for newly purchased equipment within one year or still under warranty.
· Annual maintenance fees must not exceed 20% of the original purchase cost.
	Amount (NTD ’000)

	Equipment
(with Asset No.)
	Unit Original Purchase Amount
	Quantity
	Estimated Usage Cost

	1.Existing Equipment

	1.
	
	
	

	2.
	
	
	

	Subtotal
	





9. Property Rental
【Instructions for Completion】
· This expense item is limited to the accelerator’s incubation space.
· Required documents to be attached:
(1) Real estate registration transcript
(2) Notarized lease agreement
(3) Review results of land use zoning and building regulations for the business premises
	
	Amount (NTD ’000)

	Usage Address
	Monthly Rent
	Months
	Estimated Rent

	
	
	
	

	Total
	



10. Exhibition Fees
【Instructions for Completion】
· Expenses for domestic and international startup teams to participate in exhibitions.
	Amount (NTD ’000)

	Item
	Exhibition / Location
	Cost

	Startup Teams (Domestic & International)

	1. Booth Rental
	
	

	2. Booth Setup / Decoration
	
	

	Subtotal
	

	Total
	



11. Travel Expenses
【Instructions for Completion】
· Travel expenses should be budgeted based on the number of travelers, purpose, location, duration, and required costs.
· Include airfare and accommodation costs for international startup teams visiting Taiwan.
	Amount (NTD ’000)

	Applicant Name

	Flight Ticket(s)
	Region
	Session
	Estimated Cost
	Number of Participants
	Subtotal

	
	
	
	
	
	

	
	
	
	
	
	

	Accommodation
	Region
	Days
	Estimated Cost
	People
	Subtotal

	
	
	
	
	
	

	
	
	
	
	
	

	Subtotal
	

	International Startup Teams

	Flight Ticket(s)
	Region
	Session
	Estimated Cost
	Number of Participants
	Subtotal

	
	
	
	
	
	

	
	
	
	
	
	

	Accommodation
	Region
	Days
	Estimated Cost
	People
	Subtotal

	
	
	
	
	
	

	
	
	
	
	
	

	Subtotal
	

	Total
	



V. Appendix
Appendix 1: Project Declaration
Appendix 2: Personal Data Notice & Consent
Appendix 3: Public Official Conflict of Interest Declaration
Appendix 4: Related Persons Disclosure (Article 14, Para. 2)
Appendix 5: Conflict of Interest Self-Checklist (Applicant)
Appendix 6: Related Companies Declaration
Appendix 7: Investment Fund Evidence / Latest Labor Insurance Proof
Appendix 8: Legal / Company / Business Registration Certificate
Appendix 9: Supporting Documents for Bonus Points



Appendix 1-2
Project Declaration

I. The applicant guarantees that the personnel dedicated to executing the “InnoPad Taipei Startup Accelerator Subsidy Program” (hereinafter referred to as “this Program”) will not simultaneously participate in any other incubation or accelerator subsidy programs organized by other government agencies. 
II. The applicant guarantees that all information, attachments, and documents submitted in connection with this Program, including the application and contracts, are accurate, lawful, and do not infringe upon the intellectual property rights of any third party. 
III. The applicant guarantees that all aforementioned information is true and correct, and assumes full legal responsibility for its accuracy. In case of any falsehood or misrepresentation, the applicant agrees to return all disbursed subsidy funds and bear all related legal liabilities. 

Respectfully submitted to:
Department of Economic Development, Taipei City Government

Applicant & Responsible Person’s Seal / Signature: 
Unified Business No.: 
Applicant’s Registered Address:


Date: ___ Year ___ Month ___ Day

Appendix 1-3
Personal Data Collection Notice and Consent Form

[bookmark: _Hlk214366791]Notice on the Collection of Personal Data

The InnoPad Taipei Operations Team (hereinafter referred to as the “Operations Team”) provides the following notice in accordance with the Personal Data Protection Act (PDPA) before you provide any personal data:
1. The Operations Team collects the following categories of personal data from you for specific purposes, including industry guidance, education or training administration, industry-academia collaboration, policy promotion, and related activities: name and contact information (including but not limited to phone number, email, residential or work address), or any other information that can directly or indirectly identify you.
2. The Operations Team shall collect, process, and utilize your personal data in accordance with the PDPA, other applicable laws, and the Operations Team’s privacy policy.
3. The Operations Team will reasonably use your personal data during the duration of the purpose for which it was collected.
4. Except for purposes involving international business or activities, your personal data will only be used within the territory of the Republic of China (Taiwan).
5. The Operations Team may reasonably use your personal data for purposes beyond the original collection, including promotion, advocacy, and guidance in the industry, as well as upon request from the Department of Economic Development, Taipei City Government, for administrative assistance.
6. In accordance with Article 3 of the PDPA, you may exercise the following rights regarding your personal data:
(1) Access or request to review your personal data.
(2) Request a copy of your personal data.
(3) Request supplementation or correction of your personal data.
(4) Request cessation of collection, processing, or use of your personal data.
(5) Request deletion of your personal data.
The Operations Team shall not be liable for any loss or damage resulting from your exercise of the above rights. In addition, under Article 14 of the PDPA, the Operations Team may charge administrative fees as appropriate.
7. If you fail to provide accurate personal data, the Operations Team will be unable to provide services related to the specific purposes.
8. When the Operations Team entrusts other agencies to process your personal data due to operational needs, it shall exercise supervisory responsibility.
9. You acknowledge that this consent form complies with the PDPA and related regulations, and you agree that the Operations Team may retain this consent form for future reference and verification.
Consent to Provide Personal Data
1. I acknowledge that I have been fully informed of the above matters by the Operations Team.
2. I agree that the Operations Team may collect, process, and use my personal data, including providing it for purposes requested by the Department of Economic Development, Taipei City Government, for administrative assistance.


Signatory	
Date: ___ Year ___ Month ___ Day


Appendix 1-4
[bookmark: _Hlk214366804]Declaration of Compliance with the Act on Recusal of Public Officials Due to Conflicts of Interest

I. Applicant Name (e.g., Taipei ○○ Development Association) applying for the “InnoPad Taipei Startup Accelerator Subsidy Program” for the ○○○ fiscal year:
       □Not a public official under Article 2 or related person under Article 3 of the Public Officials Conflict of Interest Avoidance Act.
       □A public official under Article 2 or a related person under Article 3 of the Public Officials Conflict of Interest Avoidance Act, and has completed the attached “Disclosure Form of Public Officials and Related Persons” as required.

II. Violation of Article 14, Paragraph 2 of the Public Officials Conflict of Interest Avoidance Act, by failing to proactively disclose relationships, shall be subject to a fine of NTD 50,000 to 500,000, and may be imposed repeatedly per occurrence.


Respectfully submitted to:
Department of Economic Development, Taipei City Government



Declarant:										
Responsible Person (Seal/Signature):
Unified Business No. / ID No.:
						

Address:
Phone:

Date: ___ Year ___ Month ___ Day


Appendix 1-5: 
[bookmark: _Hlk214366823]Disclosure Statement of Relationships of Public Officials and Related Persons (pursuant to Article 14, Paragraph 2 of the Act on Recusal of Public Officials Due to Conflicts of Interest)
(Public officials or their relatives must declare their relationship with relevant agencies in all subsidy or bid applications.)
※This form must be completed if the transaction or subsidy recipient is a public official or a related person. If not, this form is not required.
   Form 1：
	Name of the Transaction or Subsidy Case
	Case Number:      (Leave blank if none)

	The recipient of this subsidy or transaction is a public official or a related person:

	□Public Official（If checked, Form 2 is not required）
 Name:        Agency / Organization:        Position / Title:       

	□Related Person of a Public Official（If checked, please continue to complete Form 2)）


   Form 2：
	Public Official（If checked, Form 2 is not required）
Name:        Agency / Organization:        Position / Title:       

	If the related person is a natural person:  Name:        
If the related person is a business entity, non-profit legal person, or unincorporated organization:
Name:          Unified Business No.:         Representative / Manager Name:                                                         

	
	Relationship with the public official as defined in Article 3, Paragraph 1

	□Item 1
	Spouse or cohabiting family members of the public official

	□Item 2
	Relatives within the second degree of kinship of the public official
	Title / Salutation:

	□Item 3
	Trustee of assets entrusted by the public official or their spouse
	Name of Trustee:         

	□Item 4
(Fill in columns A–C)
	a. Please indicate the type of the related person:
□For-profit Business
□Non-profit Legal Person
□Unincorporated Organization
	b. Please indicate the position of the related person:
□The public official themselves
□Spouse or cohabiting family member of the public official  Name:__________
□Relative within the second degree of kinship of the public official
Relationship: (e.g.,daughter-in-law,son-in-law, brother’s wife, sister’s wife, co-brother-in-law, co-sister-in-law)  
Name: __________
	c. Please indicate the position/title held:
□Responsible Person / Head
□Director
□Independent Director
□Supervisor / Auditor
□Manager / Executive
□Other Similar Position:    

	□Item 5
	Staff Appointed by a Public Official (Confidential Staff)
	Name of Government Agency / Institution Served:        
Position / Title:        

	□Item 6
	Assistant to an Elected Representative (Legislative Assistant)
	Name of Government Agency / Institution Served:       
Position / Title:        



Signature or Seal of the Person Completing the Form:
(If the person completing the form represents a for-profit enterprise, non-profit legal entity, or unincorporated organization, both the entity/organization and the person in charge shall affix their seals.)

Date of Completion: Year ______ Month ______ Day ______
To:
(Name of the Competent Authority)

*Instructions for Completion
1. Please complete Form 1 first and indicate whether the subsidy or transaction counterparty is a public official or a related person.
2. If the counterparty is a public official, completion of Form 2 is not required.
3. If the counterparty is a related person of a public official, Form 2 must be completed, including basic information and the applicable relationship category under Article 3, Paragraph 1.
4. Any additional information shall be stated in the Remarks section.
5. Please specify the name of the subsidy or transaction case.The person completing the form (public official or related person) shall sign or affix a seal, and indicate the date of completion.
※相關法條：
公職人員利益衝突迴避法
第2條
本法所稱公職人員，其範圍如下：
一、總統、副總統。
二、各級政府機關（構）、公營事業總、分支機構之首長、副首長、幕僚長、副幕僚長與該等職務之人。
三、政務人員。
四、各級公立學校、軍警院校、矯正學校校長、副校長；其設有附屬機構者，該機構之首長、副首長。
五、各級民意機關之民意代表。
六、代表政府或公股出任其出資、捐助之私法人之董事、監察人與該等職務之人。
七、公法人之董事、監察人、首長、執行長與該等職務之人。
八、政府捐助之財團法人之董事長、執行長、秘書長與該等職務之人。
九、法官、檢察官、戰時軍法官、行政執行官、司法事務官及檢察事務官。
十、各級軍事機關（構）及部隊上校編階以上之主官、副主官。
十一、其他各級政府機關（構）、公營事業機構、各級公立學校、軍警院校、矯正學校及附屬機構辦理工務、建築管理、城鄉計畫、政風、會計、審計、採購業務之主管人員。
十二、其他職務性質特殊，經行政院會同主管府、院核定適用本法之人員。
依法代理執行前項公職人員職務之人員，於執行該職務期間亦屬本法之公職人員。
Summary Version (For Reference Only)
Article 2 – Definition of Public Officials
“Public officials” refer to personnel as defined under Article 2 of the Act, including but not limited to senior government officials, elected representatives, judicial officers, military officers, executives of public institutions, and other personnel designated by law.

       第3條
本法所定公職人員之關係人，其範圍如下：
一、公職人員之配偶或共同生活之家屬。
二、公職人員之二親等以內親屬。
三、公職人員或其配偶信託財產之受託人。但依法辦理強制信託時，不在此限。
四、公職人員、第一款與第二款所列人員擔任負責人、董事、獨立董事、監察人、經理人或相類似職務之營利事業、非營利之法人及非法人團體。但屬政府或公股指派、遴聘代表或由政府聘任者，不包括之。
五、經公職人員進用之機要人員。
六、各級民意代表之助理。
前項第六款所稱之助理指各級民意代表之公費助理、其加入助理工會之助理及其他受其指揮監督之助理。
 Summary Version (For Reference Only)
Article 3 – Related Persons
“Related persons” of a public official include:
· Spouse or family members living together
· Relatives within the second degree of kinship
· Trustees of trust property of the public official or spouse
· Entities in which the public official or related persons hold key positions
· Confidential staff appointed by the public official
· Assistants to elected representatives

       第14條
公職人員或其關係人，不得與公職人員服務或受其監督之機關團體為補助、買賣、租賃、承攬或其他具有對價之交易行為。但有下列情形之一者，不在此限：
一、依政府採購法以公告程序或同法第一百零五條辦理之採購。
二、依法令規定經由公平競爭方式，以公告程序辦理之採購、標售、標租或招標設定用益物權。
三、基於法定身分依法令規定申請之補助；或對公職人員之關係人依法令規定以公開公平方式辦理之補助，或禁止其補助反不利於公共利益且經補助法令主管機關核定同意之補助。
四、交易標的為公職人員服務或受其監督之機關團體所提供，並以公定價格交易。
五、公營事業機構執行國家建設、公共政策或為公益用途申請承租、承購、委託經營、改良利用國有非公用不動產。
六、一定金額以下之補助及交易。
公職人員或其關係人與公職人員服務之機關團體或受其監督之機關團體為前項但書第一款至第三款補助或交易行為前，應主動於申請或投標文件內據實表明其身分關係；於補助或交易行為成立後，該機關團體應連同其身分關係主動公開之。但屬前項但書第三款基於法定身分依法令規定申請之補助者，不在此限。
前項公開應利用電信網路或其他方式供公眾線上查詢。
第一項但書第六款之一定金額，由行政院會同監察院定之。
Summary Version (For Reference Only)
Article 14 – Prohibition of Subsidies or Transactions
Public officials or their related persons shall not engage in subsidy or transactional activities with agencies they serve or supervise, unless such activities fall under legally permitted exceptions and are truthfully disclosed in advance.
Relevant information shall be publicly disclosed after the subsidy or transaction is approved, unless otherwise exempted by law.

       第18條
違反第十四條第一項規定者，依下列規定處罰：
一、交易或補助金額未達新臺幣十萬元者，處新臺幣一萬元以上五萬元以下罰鍰。
二、交易或補助金額新臺幣十萬元以上未達一百萬元者，處新臺幣六萬元以上五十萬元以下罰鍰。
三、交易或補助金額新臺幣一百萬元以上未達一千萬元者，處新臺幣六十萬元以上五百萬元以下罰鍰。
四、交易或補助金額新臺幣一千萬元以上者，處新臺幣六百萬元以上該交易金額以下罰鍰。
前項交易金額依契約所明定或可得確定之價格定之。但結算後之金額高於該價格者，依結算金額。
違反第十四條第二項規定者，處新臺幣五萬元以上五十萬元以下罰鍰，並得按次處罰。
Summary Version (For Reference Only)
Article 18 – Penalties
Violations of Article 14 are subject to administrative fines ranging from NTD 10,000 up to the full transaction amount, depending on the value involved.
Failure to disclose related-party status may result in fines of NTD 50,000 to 500,000, with consecutive penalties imposed if applicable.

Table of Relatives within the Second Degree of Kinship
	
	First Degree
	Second Degree

	Consanguineous Relatives
	· Parents
· Children
	· Siblings
· Grandparents 
(including maternal grandparents)
· Grandchildren 
(including maternal grandchildren)

	Relatives by Marriage
	Spouse of a blood relative
	· Daughter-in-law / Son-in-law
· Stepfather / Stepmother
	· Brother-in-law / Sister-in-law
· Grandson-in-law / Granddaughter-in-law (including maternal side)

	
	Blood relative of one’s spouse
	· Parents-in-law
· Stepson / Stepdaughter
	· Siblings of spouse
· Grandparents of spouse (including maternal grandparents)
· Grandchildren of spouse (including maternal grandchildren)

	
	Spouse of a blood relative of one’s spouse
	· Daughter-in-law / Son-in-law of spouse
	· Brothers-in-law / Sisters-in-law of spouse
· Grandson-in-law / Granddaughter-in-law of spouse (including maternal side)




Appendix 1-6: 
[bookmark: _Hlk214366840]Self-Assessment Checklist for Subsidy Applications under the Act on Recusal 
of Public Officials Due to Conflicts of Interest (Applicant)
114.09.23
1. According to Article 14 of the Act on Recusal of Public Officials Due to Conflicts of Interest, if the applicant is a public official or a related person, they may not apply for subsidies from agencies where the public official serves or supervises, unless one of the following exceptions applies:
(1) Applying for subsidies based on statutory status as provided by law. 
(2) Subsidies for related persons of a public official, handled through a public and fair process as required by law.
(3) Subsidies that would otherwise be prohibited but are deemed not detrimental to public interest and approved by the competent authority.
(4) Subsidies below a certain amount: NT$10,000 per case, with a total not exceeding NT$100,000 per subsidy recipient within the same calendar year (January 1 to December 31).
2. For applications that fall under exceptions 2 or 3 above, applicants must proactively disclose their relationship in the application documents before the subsidy is approved.
Failure to do so may result in a fine of NT$50,000 to NT$500,000, and repeated violations may be fined per occurrence.
3. This checklist is intended to help applicants self-assess whether their application complies with the relevant provisions of the Act.
Applicants should complete the checklist according to their actual situation, referring to the scope of public officials and their related persons (see notes for details).
	No.
	Self-Assessment Item
	Check Result
	Legal Reference

	1
	Are any public officials (under the Act) from this or supervising department serving key positions in your organization?
	□Yes
□No
	1. If the subsidy falls under exceptions (1) or (2) and marked “Yes,” the Identity Disclosure Form must be completed.
2. If under exceptions (1) or (3), eligibility requires case-by-case assessment; the Identity Disclosure Form should still be completed.

	2
	Are any related persons (spouse/cohabiting family) of public officials (under the Act) serving key positions in your organization?
	□Yes
□No
	

	3
	Are any second-degree relatives of public officials (under the Act) from this or supervising department serving key positions in your organization?
	□Yes
□No
	


Applicant Organization: 
Authorized Signature / Seal: 
Date of Completion:　YYYY / MM / DD

[bookmark: _Hlk214366853]Note:
Definition of “Public Officials” under the Act (Applicable to Taipei City Government)
1. Heads, deputy heads, and chief staff of government agencies and public enterprises (e.g., Directors, Deputy Directors, Secretary-Generals).
2. Political appointees (e.g., Mayor, Deputy Mayor).
3. Principals and vice-principals of public schools, military/police academies, correctional schools, and affiliated units.
4. Elected representatives (e.g., City Councilors).
5. Directors, supervisors, etc., representing government or public equity in private corporations.
6. Directors, supervisors, executives of public legal entities.
7. Chairpersons, CEOs, and Secretaries-General of government-funded foundations.
8. Other supervisory personnel (e.g., public works, construction, urban planning, internal audit, procurement).
9. Special positions approved by the Executive Yuan.
Personnel legally acting on behalf of the public officials described above are considered public officials under this Act during their period of service.
Scope of “Relations” under the Act (Applicable to this Self-Assessment Checklist): 
1. Spouse or cohabiting family members of the public official.
2. Relatives within the second degree (grandparents, parents, children, daughters-in-law, sons-in-law, grandchildren, grandchildren-in-law, siblings, siblings-in-law, co-brothers/sisters-in-law, etc.).
3. Public officials or the persons in items 1 and 2 serving as directors, independent directors, supervisors, managers, or similar positions in profit or non-profit organizations and unincorporated entities (excluding government- or public equity-appointed representatives).
※Except for the listed public officials requiring recusal in specific cases, other civil servants not covered by the Act must still observe relevant recusal rules under the Civil Servants Act, Administrative Procedure Act, or related laws when their own or relatives’ interests are involved. 
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Appendix 2: 
Accounting Item Guidelines and Audit Principles
115.1.30
	Accounting Item
	Description
	Principles & Notes for Budgeting
	Audit Criteria & Required Supporting Documents

	
1.
Personnel Expenses


	
(1)
Project Staff
	1. Salaries of official employees, excluding pensions, retirement benefits, severance pay, labor insurance, health insurance, allowances, or other items allocated by the organization (company).
1. Overtime pay includes extra hours worked and meal allowances.
1. Bonuses include year-end and festival bonuses.
1. Salaries should be paid via bank transfer.
	1. Reporting of Project Personnel:
1. The reported project personnel must be official employees of the organization (full-time with labor insurance / employment insurance coverage; retired personnel must provide occupational injury insurance proof) and must correspond to the project personnel listed in the approved project proposal or any officially approved amendments.
1. Personnel participating in the project must provide work hour records.
1. Reporting of Project Personnel Expenses:
1. Bonuses (including only base salary, position allowance or technical allowance, and supervisor allowance) must not exceed two months’ salary.
1. All reported salary items must match the amounts shown in the payroll roster and must exclude retirement funds, severance pay, dismissal compensation, labor insurance, health insurance, and other organization-provided allowances.
* The payroll roster must correspond with bank transfer payment proofs.
* Work hour records provided by the organization must be verified against internal attendance records and show no inconsistencies.
1. Overtime pay issued due to business needs must be supported by overtime records, and the reason for overtime must relate to the project. Overtime pay calculations must follow the organization’s personnel management regulations.
1. Reported personnel expenses include relevant bonuses and are limited to actual disbursements.
	
1. Written documentation of salary structure, overtime pay calculation and disbursement, internal workflow, and personnel management regulations.
2. Documents proving salary payments, including:
1. Payroll roster;
1. Bank transfer records;
1. Tax withholding payment receipts;
1. Salary withholding certificates.
3. Labor insurance / employment insurance / occupational injury insurance certificates.
4. Work hour records.
5. Organization’s attendance records.
6. Overtime records.
7. For domestic personnel hired for international startup teams, the employment contract signed between the applicant and the startup team must be provided.
8. The reported expenses must correspond with.

	
	
(2)
Student Assistants / Interns

	1. Expenses are limited to those required specifically for this Accelerator Subsidy Project.
2. Budget should be verified and allocated according to project needs.
	2. Only personnel listed in the manpower allocation table of this accelerator subsidy program are eligible to receive payment.
3. Student assistant wages should be calculated in accordance with the statutory minimum hourly wage.
	1. Proof of payment, including:
1. Receipt (must specify reason for payment, recipient’s name, address, ID number, and be signed or stamped by the recipient);
1. Bank transfer or remittance slip.
2. The reported expenses must correspond with the items approved in the original project plan.


	
2.
Expert
/Scholar Review, Attendance, and Consultation Fees

	
(1)
Review and Attendance Fees
	1. Only applicable for expert/scholar review and attendance expenses required for this Accelerator Subsidy Program.
2. The project proposal must submit a list of experts/scholars and the purpose of their review and attendance in advance.

	1. Maximum attendance fee: NT$2,500 per person per session.
2. For per-item review: NT$690 per Chinese document, NT$1,040 per foreign document.
3. Personnel budgeted under the Accelerator Subsidy Program are not eligible to receive these fees.
	1. Documents sufficient to verify the amount and agreement for expert/scholar review and attendance fees:
1. Receipt of payment (must state the reason for payment, recipient's name, address, and ID number, and be signed or stamped by the recipient).
1. Bank transfer or remittance slip; the listed amount must match the approved items in the original plan.

	
	
(2)
Consultation Fees
	1. Applicable to remuneration for domestic or international industry mentors or experts hired for the project.
2. Mentors must provide supporting documentation (e.g., coaching records, appointment letters).
3. The project proposal must submit a list of mentors and experts in advance.

	1. Payments must correspond with supporting documents such as receipts or payroll withholding statements.
2. Personnel budgeted under the Accelerator Subsidy Program are not eligible to receive these fees.
	1. Documents proving payment of salaries include:
(1) Receipt of payment (must state the reason for payment, recipient's name, address, and ID number, and be signed or stamped by the recipient).
(2) Check stub and bank statement.
(3) Bank transfer or remittance slip.
(4) Salary withholding certificate.
2. For payments in foreign currency, a currency exchange rate table at the time of actual payment must be attached.
3. The listed expenses must match the approved items in the original plan.


	
3.
Instructor / Speaker Fees
	1. Lecturer fees are limited to expenses necessary for courses or lectures conducted under this accelerator subsidy program.
2. The project proposal must submit the list of lecturers in advance.

	1. The payment of these salaries must correspond with receipts or salary withholding certificates.
2. Personnel already budgeted under the startup accelerator subsidy program may not claim these fees.
	1. Documents proving payment of salaries include:
1. Receipt of payment (must state the reason for payment, recipient's name, address, and ID number, and be signed or stamped by the recipient).
1. Check stub and bank statement.
1. Bank transfer or remittance slip.
1. Salary withholding certificate.
2. For payments in foreign currency, a currency exchange rate table at the time of actual payment must be attached.
3. The listed expenses must correspond with the approved items in the original plan.


	
4.
Outsourced Service Fees
	1. Expenses are limited to those necessary for this accelerator subsidy program.
2. Budgeted amounts must be verified according to project needs.
3. This expense item must not exceed 50% of the total project budget.
	1. Payment and cashing must be completed before the end of the project execution period.
2. The contracted party must match what is listed in the project proposal, and the amount must match supporting documents (e.g., official invoice or receipt).
3. The contracted party must be a company or legal entity.
4. VAT is not reimbursable.
	1. Formal contract for outsourced labor.
2. Official invoice or receipt.
3. Payment check and bank statement or other proof of payment.
4. Record of workdays (for daily payment) or number of items (for per-item payment) for outsourced labor.
5. For payments in foreign currency, attach the exchange rate at the time of actual payment.
6. Listed expenses must correspond with the approved items in the original plan.


	
5.
Venue Rental and Setup Fees
	
This item includes venue rental and setup expenses for promotional activities under this accelerator subsidy program. It does not include permanent exhibition space costs (e.g., mall display counters) or office/equipment purchases (e.g., laptops, projectors).
	1. Payment and cashing must be completed before the end of the project execution period.
2. VAT is not reimbursable.
	1. Supporting documents to verify payment of venue rental and setup fees include:
1. Official invoice or receipt.
1. Bank transfer or remittance slip.
1. Photos of the event or related records.
1. Expense items must be detailed according to the project plan and approved; reimbursement documents must be directly related to the activity.
2. Listed expenses must correspond with the approved items in the original plan.


	
6.
Promotional Materials Production Costs
	
Expenses for photocopying, printing, and binding of promotional materials necessary for implementing this accelerator subsidy program.

	1. Expenses must be incurred for materials required by the project.
2. Payment and cashing must be completed before the end of the project execution period.
3. VAT is not reimbursable.

	1. Verify that the amounts listed for photocopying, printing, and binding match the supporting documents.
2. Listed expenses must correspond with the approved items in the original project plan.

	
7.
Equipment Usage Fees
	1. Expenses for machines, instruments, or software necessary to implement this accelerator subsidy program. Usage fees verified and paid according to the agreed calculation method.
2. This accounting item includes:
(1) Existing equipment: Equipment listed in the property inventory of auditor-certified or tax-filed financial statements.
(2) (2) Newly acquired project equipment: Includes equipment listed in the property inventory of auditor-certified or tax-filed financial statements, as well as miscellaneous equipment and equipment upgrades.
(3) (3) Leased equipment: Capital leases listed in the property inventory of auditor-certified or tax-filed financial statements.

	1. The distinction between existing equipment and newly purchased equipment is based on whether the purchase occurred before or after the project start date. For domestic purchases, the invoice date is used; for international purchases, the import declaration date is used.
2. New project equipment must match supporting documents if expensed, or be consistent with the property inventory if recorded as an asset.
3. The calculation formulas should follow these principles:
(1) Monthly usage fee for existing equipment = C ÷ Remaining useful life × 12
(2) Monthly usage fee for newly purchased equipment = C ÷ 60
Where C = purchase cost for newly purchased equipment, or book value/unreduced balance at the project start date for existing equipment.
(If the remaining useful life is zero, the monthly usage fee = residual value ÷ number of project execution years × 12 months.
If the project starts in Year 100 and ends in Year 101, the execution period = 2 years.)
4. This accounting item does not include routine or administrative equipment.
5. Monthly usage fees should be allocated according to the expected months of use.
6. Include the property number from the company inventory. Existing equipment value must match the inventory at project start. Newly purchased equipment requires approval; if expensed, details must match supporting documents.

	1. Purchase requisitions, purchase orders, acceptance reports, official receipts or invoices, and import/customs settlement documents.
2. Property inventory (must include full equipment name and property number).
3. Equipment usage record.
4. For foreign currency payments, provide the exchange rate at the time of actual payment.
5. Equipment allocation should match the usage records; usage fees should be calculated based on actual months used. If equipment is shared between R&D and production, fees should be calculated according to R&D schedule and allocation ratio.
6. Expenses must correspond to the approved items in the original project plan.

	
8.
Equipment Maintenance Fees
	
The term maintenance fee refers to the maintenance costs of machines and instruments approved under this accelerator subsidy program, which are to be allocated periodically according to the R&D equipment maintenance contract, or the actual repair expenses paid.
	1. This accounting item does not include VAT.
2. Maintenance fees cannot be recorded for newly purchased equipment within 1 year or still under warranty.
3. For equipment covered by an annual maintenance contract with the supplier or other service provider, the monthly maintenance fee should be allocated proportionally based on the equipment’s use in the project.
4. For in-house repairs of existing equipment, only the cost of materials is recognized.
5. Annual maintenance fees cannot exceed 20% of the original purchase cost; the recognized limit is prorated based on the project duration (e.g., formula: (purchase cost × 0.2 ÷ 12) × number of project months).
6. This accounting item does not cover administrative or routine-use equipment.
7. The purchase cost is used for newly acquired equipment; for existing equipment, use the book value or unamortized balance as of the project start date.
8. Include the property number as listed in the company’s property inventory.
9. VAT is not reimbursable.

	1. Property inventory (must include equipment name and property number).
2. Purchase requests, acceptance forms, maintenance contracts, invoices, or receipts.
3. Equipment repair log.
4. If costs are allocated, include an allocation table and copies of supporting payment documents.
5. For payments in foreign currency, include the exchange rate at the time of payment.
6. Listed expenses must match the items approved in the original project plan.

	
9.
Property Rental
	1. Leased real estate reported under this accelerator subsidy project.
2. This item is limited to the accelerator site address.
3. For leased private property, submit the property registration transcript, notarized lease contract, and the review results from the “Zoning and Building Management Regulations for Business Premises” inquiry.
	1. This accounting item does not include business tax, supplementary premiums, or any other taxes.
2. Receipts or uniform invoices must indicate the following information:
1. Receipts must be signed by the recipient or their authorized agent and include the following:
1. Reason for receipt.
1. Actual amount received.
1. Name of the paying agency.
1. Name or designation of the recipient, address, and national ID number or business registration number. If the recipient is a government agency or personnel of this agency, the address and registration number may be omitted.
1. Date of receipt.
1. Other relevant supporting documents.
1. Uniform invoices must indicate the following:
(1) Name, address, and business registration number of the vendor.
(2) Name and quantity of items purchased.
(3) Unit price and total price.
(4) Date of invoice issuance.
(5) Name of the purchasing agency.
(6) Other relevant supporting documents.
If any of the above items are missing or unclear, the recipient must be notified to correct them. If correction is not possible, the person handling the transaction must provide detailed notes and sign to certify them.

	1. Supporting documents to prove payment of rent, including:
(1) Notarized copy of the lease contract for the property.
(2) Real estate registration transcript.
(3) Receipt of payment (must indicate reason for payment, recipient’s name, address, and ID number, and be signed or stamped by the recipient).
(4) Uniform invoice.
(5)  Bank transfer or remittance slip.
(6) Payment checks and proof, bank statements, or other evidence of payment.


2. The listed expenses must correspond to the items approved in the original project plan.

	
10.
Exhibition Fees
	Expenses for domestic and international exhibitions incurred by the applicant and the recruited domestic or international startup teams, including exhibition venue rental, booth/space setup, decoration, and transportation fees.
	1. Payment and settlement must be completed before the end of the project execution period.
2. The exhibition name and location must match the items listed in the approved project plan, and the amounts must match supporting documents (e.g., uniform invoice or receipt).
3. Value-added tax (VAT) cannot be reimbursed.。
	
Supporting documents for exhibition expenses include:
1. Uniform invoice or foreign invoice (or receipt) and remittance slip.
2. Bank transfer or remittance records.
3. For payments in foreign currency, attach the exchange rate at the time of payment.
4. Registration materials, exhibition photos, or other related records.
5. Expenses must be itemized according to the project plan and approved through review; reimbursement is allowed only if directly related to project activities.
6. Listed expenses must correspond to the items approved in the original project plan.


	
11.
Travel Expenses
	1. Travel expenses are calculated based on the number of travelers, purpose, destination, number of days, and required travel costs.
2. For international startup teams coming to Taiwan, the applicant shall cover airfare and accommodation, including:
1. Airfare (economy class only) and overseas accommodation for the applicant’s trip to recruit international startup teams.
1. Airfare (economy class only) and domestic accommodation for the international startup teams visiting Taiwan.
	1. Travel expenses must be declared only for project personnel or members of the startup teams recruited and nurtured under this project.
2. The declared location, purpose, number of travelers, and number of travel days must match the approved items in the original project plan and be related to the project.
3. Airfare amounts must match the receipt issued by the travel agency or proof of ticket purchase.
4. Any travel expenses unrelated to this project should be deducted.
	1. For airfare: proof of payment issued by the travel agency (or ticket purchase confirmation) and the airline ticket or other evidence of payment.
2. ccommodation receipts or invoices.
3. For foreign currency payments, attach the exchange rate at the time of payment.
4. All expenses must match the approved items in the original project plan.


Notes:
(1) The organizer, Taipei City Government Department of Economic Development, reserves the right to modify the content.
(2) Subsidy funds may not be used for administrative/management fees 


Appendix 3: 
Review Process Flowchart
 for the InnoPad Taipei Startup Accelerator Subsidy Program
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